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Adaptation & Innovation

Innovation forged by the context

Fighter controllers "with
Check 6
Wolf-pack tactics

Your Invisible Wingman
Arexis EW

© Equipment needed for turn-around and O-level
maintenance

> easily loaded onboard a transport alc

@ Highway strip 800 x 17 m is enough
@ Gripen can land on and takeoff from partially destroyed airfields
@ Low landing speed, carrier style landing without flare

COST EFFICIENCY
uilt into Gripen’s DNA

2

imize performance for given cost
thing you can add later
fation with the customers




Generating Air Power

It starts on the ground...

“...that the threat posed by Russian long-range
missile capablilities is serious, and the survivability of
NATO combat air platforms in the air is not matched
by their survivability on the ground. In the air, flying
hours are lower than ever in most NATO nations...”
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Whitehall Report 1-23

Regenerating Warfighting
Credibility for European NATO
Air Forces

Justin Bronk




Changed Operational Context

... hot Operational Requirements
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PROTECT

Strategic stability, delivered
through effective deterrence
and defence.
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INNOVATION

DISRUPT

INCREMENTAL
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Disruptive

Smartphone shipments by year




Concept Programme
Future Fighter System
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preparations for both ground-based as flying

demonstrators...”

_ ' Swedish Government 7 July 2023
FramstéiHnmg fran Forsvarsmakten om bemyndigande at fa
genomféra verksamhet rérande framfida stridsflyg

" Regeringens beslut

genomfSrande av studiet. Vidate ska vetksamheten sikerstilla nationell
industriell kapacitet och knnnande genom studiet, teknikutveckling och
fotbetedelset 5 matkbaserade och flygande demonstratorer.




Swedish FCAS Program

Timelines

Operational
analysis

System
Concepts

Technology
development

Demonstrators

2023

Phase 1: Concept exploration

2024

2025

2026

Phase 2: Concept, technology, demo development

2027

2028

2029

2030

Development

2031 -




Concept Programme

Future Fighter System

Managament & Planning

C Program Management

* International Partnerships

*  Industrial Capabilities

*  Ways of Working, Methods

* Communications &
Infrastructure

*  Enablers (Rigs, Simulators)

Concept Development

*  Design & Architecture
*  Specific Studies

*  Cyber
* Training
3 Logistics

*  Connectivity

*  Concept design vehicles
*  Effectores

*  Production systems

Technology Development

*  Aerodynamic, design &
technology

*  Vehicle systems

*  LO & Structure technology

* Internal Weapon Bay

*  Propulsion, Power & Cooling

*  Tactical Systems

*  Autonomy

*  Sensor systems

*  Flight Control

Flying Demonstrators

* New Flying platform (-s)
*  Existing Platforms
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Saab Research & Technology

Weapons and Protection Technology

Sensors and EW / Multi-function Sensor System

Training and Simulation

C2 & Connectivity

Clusters

Active R&T Projects within Aeronautics
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>150

HMI & Human Factors

Al & Autonomy

Software, Cyber & Information Technology

Vehicle Engineering & Sub-Systems

o o o o

Maintenance & Logistics support

Structure, Materials & Manufacturing

Operational Analysis & Conceptual Design

System Engineering



Areas of Exploration

ROBUST LOV RAPID
OBSERVABILITY PROTOTYPING

ARTIFICIAL
INTELLIGENCE *_

AUTONOMY
SYSTEMS o
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Days Since Launch A Number of Employees J
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Advanced Program Snapshots
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Active R&T Projects

>150



{Qﬁ Highly knowledgeable Recent innovation
¥ and trained workforce advantage
i/"\i Full spectrum company Vs Close relationships to
~~" across all domains our customers
Our prerequisites
%% Strong partnerships and Emerging and disruptive
collaborations °*¢s technologies
{9 Experience from innovation % Flexibility to adapt
Initiatives spanning decades beyond the doctrine
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Innovations

” ... big companies is not very good at revolutionary innovations. They are ok when it
comes to incremental innovations. They have a real problem to take the next leap

forward. Someone needs to lead the way, smaller companies needs to lead the way...”

” ... It’s not the quantity of resources which is the constrain. It is the quality. You need a

small, very talented, focused and dedicated team willing to take risks and make

something happen. That’s the scars commodity, not the amount of money.”
Elon Musk, 2008
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Pioneers of the Sky

A legacy of resilience

< 50 years
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Change will happen
either to you
or by you






